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DIRECTORS’ REPORT
The directors are pleased to present their report and the audited financial statements for
the year ended 31 December 2016.
REFERENCE AND ADMINISTRATIVE DETAILS:
MEMBERS (ACORD ASSEMBLY)
ORGANISATIONS

Comité Catholique Contre la Faim et pour le Développement (CCFD) (France)
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Richard Bennett
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Bonnie Campbell
Jean-Francois Curtis
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Sylli Gandega
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John Hailey
Augusta Henriques
Michael Herzka
Hussainatu Jummai Adbullah
Molly Kane
Gertrude Kazoviyo
Kwame Kuffour
David Munthali
Naana Otoo-Oyortey
Ibrahim Ouedraogo
Irene Ovonji –Odida
Maggie Pankhurst
Betty Plewes
Alioune Sall
Jocelyne Vokouma
Jacqueline Williams
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BOARD OF DIRECTORS AND TRUSTEES OF THE CHARITY

The Trustees of ACORD are the charity’s trustees under charity law and the directors of
the charitable company.
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David
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Senegalese (Chair)

Jocelyne

Vokouma

Burkina Faso

Jacqueline

Williams

British

(Honorary Treasurer)

CORPORATE MANAGEMENT TEAM

Ousainou Ngum

Executive Director and Company Secretary

Kristin Seljeflot

Director of Funding and Partnership Development

Elijah Lutwama

Head of Finance

Salina Sanou

Head of Policy and Advocacy
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Head of Programme Operations & Development

Almonda Foday-Khabenje

Head of Human Resources and Organisational
Development (left in June 2016)
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STRUCTURE, GOVERNANCE AND MANAGEMENT

ACORD is a company limited by guarantee and a registered charity in the United
Kingdom governed by a Memorandum and Articles of Association.
ACORD, a registered charity since 1981, is a membership organisation with membership
open to both organisations and individuals. These members make up the General
Assembly, which is the sovereign body of the charity and meets once a year. The
Assembly approves the annual accounts, engages in and approves the organisation’s
strategic plan and appoints the board of trustees and auditors. It also determines broad
policy issues.
The Board exercises the functions of the trustees of the charity and the directors of the
company, controlling the work of the Charity. The Board meets twice a year and
organises teleconferences as needed. A third of the trustees are elected annually by a
majority vote of the Assembly.
The Board is assisted by two sub-committees. The Programme and Funding
Committee (PERFEC Committee) which supports the programming, funding and
partnership building and communications work of the organisation and the Finance,
Human Resources, Organisational Development and Governance Committee (FOG
Committee) which oversees the financial management, governance and human resource
management functions and also acts as the audit committee of the Board. The Board
Committees also meet twice a year, have teleconferences as necessary and report back
to the Board which makes relevant decisions.
The names of the trustees who have acted during the year are listed on page 3. New
trustees are nominated through a broad and participatory nomination process including
staff and other stakeholders. The final shortlist is reviewed by the Board and proposed to
the General Assembly for approval. New trustees go through an individual induction
programme covering all aspects of their role and the objectives of the charity to enable
them to perform an effective role within the Board. Trustees serve a two-year renewable
term of office.
Overall Management, Staff and Volunteers
Under the overall leadership of the Executive Director, the Senior Management Team
(SMT) is responsible for promoting ACORD’s Vision, Mission, Values and Strategic
Directions. The SMT is the decision-making forum, which guides the day-to-day running
of the whole organisation, overseeing overall programming work, operations, financial
management, human resources management, fundraising and partnership development
as well as internal and external communication.
The SMT is accountable to the ACORD Board through the Executive Director. There are
two-way accountability lines between SMT and other staff members. An extended SMT is
in place to widen the consultation of the core business developers and maintenance and
inform the decisions on a regular basis.
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ACORD employed an average of 335 staff during the year 2016 of which 318 were
employed on local contracts.
All managers hold regular meetings with their staff to provide an opportunity for
communication of information and discussion of issues as they develop. Equal
opportunities in employment within ACORD are promoted as an integral part of our
overall aims and objectives. ACORD has well-established arrangements for consulting
and involving staff in its work.
The trustees wish to record their appreciation to all staff and volunteers for their devoted
work, often beyond the duty required of them. Without this commitment, the work of
ACORD could not continue.

THE OBJECTIVES AND ACTIVITIES OF THE CHARITY
ACORD is a pan African organisation working for social justice and development in
Africa. ACORD’s vision is a society in which all citizens are equally able to achieve their
rights and fulfil their responsibilities. ACORD works in common cause with people who
are poor and those who have been denied their rights to obtain social justice and
development and be part of locally rooted citizen movements.
2016 was the first year in ACORD’s new strategic period 2016-2020 and coincided with
the launch of the Global Goals1. In Africa, Agenda 2030 is pursued through the African
Union’s Vision 20632, which incorporates and links with continental frameworks and
policy agreements. ACORD supports the African Union’s vision of “an integrated,
prosperous and peaceful Africa, driven by its own citizens and representing a dynamic
force in the global arena” and contributes towards the realisation of this vision. More
specifically we pursue the ultimate outcome of: Active citizenship and more responsive
institutions contributing to a peaceful, inclusive and prosperous Africa.

This we do through working in five priority areas, namely: i) Human security and dignity;
ii) Employment and resilience; iii) Gender equality; iv) Equal access to social services;
and v) Engaged civil society. In order to achieve its objectives ACORD unites practical
work and research at community level, with advocacy at all levels from local to global.

1

2

The successor framework to the MDGs, adopted at the United Nations Sustainable Development Summit on
25 September 2015, comprising of 17 Sustainable Development Goals (SDGs)
https://sustainabledevelopment.un.org/post2015/transformingourworld

Agenda 2063
http://agenda2063.au.int/en/sites/default/files/01_Agenda2063_popular_version_ENGs.pdf
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Our strategic programming objectives are to:
1) Foster peaceful, just and inclusive societies that are free from fear and violence
2) Build sustainable food systems and livelihoods, increase resilience and enhance
natural resource management
3) Promote gender equality and the empowerment of women and girls
4) Contribute to good health and well‐being and access to universal quality health
services
5) Co‐convene African civil society and citizen voices to influence policies and more
responsive institutions for a peaceful and prosperous Africa that leaves no one
behind

To underpin this we make sure to give due attention to programme quality, research,
monitoring, evaluation, learning and accountability. For this it is critical to invest in people
power by ensuring continuous learning and capacity development in ACORD and its
partners to deepen the influence, impact and sustainability of our work. We will strive to
give due emphasis to communication, messaging, outreach and networking harnessing
use of new technologies and social media.
Specifically in 2016, we worked to identify and further strengthen systematic collaboration
and partnerships at different levels for complementarity, joint fundraising and innovative
programming development, broader mobilisation and bigger impact.

PUBLIC BENEFIT
The trustees confirm that they have referred to the guidance contained in the Charity
Commission’s general guidance on public benefit when reviewing objectives and
activities. ACORD clearly demonstrates and meets the public benefit requirements of the
UK Charity Commission given our work with marginalised communities across Africa.
This report explains the charity’s activities and demonstrates how they contribute to the
charity’s purpose and provide public benefit.

STRATEGIC REPORT:
The trustees of ACORD present below their Annual Report for the year ended 31
December 2016 under the Charities Act 2011 and the Companies Act 2006. This report
also meets the requirement of the Directors’ Report and the Strategic Report under the
2006 Act, together with the audited financial statements for the year.
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ACHIEVEMENTS AND PERFORMANCE
In 2016 we marked ACORD’s 40th anniversary. Our operations, continuous learning and
research, policy engagement and programming continues to be informed by a rights‐
based approach, and a belief in people being the primary actors in their own survival and
development. As such, the heart of our work is empowerment, strengthening people’s
capacities in engaging with local authorities and leaders in the governance of resources
for common benefit and becoming actors in their own right. This is both within traditional
structures, at household level for us to keep bringing in home ground solutions and in the
context of socio-economic and formal political processes.
ACORD has committed to operate within its core values as well as the fundamental
universal governance principles like Participation, Inclusiveness, Accountability and
Transparency to help keep us as a relevant and efficient organisation.

Photo: Cutting the cake to celebrate ACORD 40th anniversary during the annual assembly meeting in
Nairobi in October 2016

The global context is one where the international development community has agreed on
universal global goals, articulated in Agenda 2030i, the Paris Climate agreement is in
process of being ratified by member states, the humanitarian community has recognised
that the current system has reached a breaking point and there is need for changes,
including with a bigger role for local actors. The 71st UN General Assembly focused on
how to respond to the refugee and migrant crisis and in December Guterres, former head
of the UN’s refugee agency was sworn in as the new UN Secretary General.
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The adoption of the Sustainable Development Goals (SDGs) as a new global
development framework is linking people, planet, prosperity, peace and partnership,
merging the development and environmental protection agendas into one universal
agenda. ACORD and partners are striving to ensure synergies and alignment of the
SDGs with existing regional and national frameworks such as the AU’s Agenda 2063,
The Comprehensive African Agricultural Development Programme of the AU (CAADP),
the Maputo Plan of Action and the national visions and plans.

The growth of international terrorism and violent extremism on all continents is however
an indication that there are competing worldviews and forces apart from the international
consensus on international development. The evolving security, economic and political
context has contributed to significant changes in investments from the traditional Western
donor governments in international development. ACORD and partners must be
prepared to adapt.

The country specific context in ACORD’s zones of operations have been characterised
by some turbulence due to election-related violence, as has been the case for Burundi,
where insecurity in the capital city has been volatile during 2016. Tanzania and
Mauritania had peaceful elections while it was more challenging in the Central African
Republic with multiple delays before successful elections allowed a repatriation of the
most important camp for internally displaced people in the capital Bangui, in line with the
elected president’s slogan of “ Noel chez soi 2016” (Christmas at home).

2016 MAIN ACHIEVEMENTS IN LINE WITH ACORD STRATEGIC DIRECTIONS:
As mentioned above, this reporting period coincided with the launch of ACORD’s new
strategic plan 2016 -2020 outlined in the following 5 strategic objectives:
SO.1- Foster peaceful, just and inclusive societies that are free from fear and violence
SO.2 – Build sustainable food systems and livelihoods, increase resilience and enhance
natural resource management
SO.3- Promote gender equality and the empowerment of women and girls
SO.4- Contribute to good health and well‐being and access to universal quality health
services
SO.5-Co‐convene African civil society and citizen voices to influence policies and more
responsive institutions for a peaceful and prosperous Africa that leaves no one behind
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Progress by objective is reported below:
STRATEGIC OBJECTIVE 1: Foster peaceful, just and inclusive societies that are
free from fear and violence

Our programming under strategic objective 1 contributes to strengthening local
governance and social cohesion through peace, recovery and resilience work in
communities at risk of or emerging from conflict.

In 2016, ACORD’s peace, recovery and resilience work was particularly important in
Burundi, CAR, Ethiopia, Kenya, Guinea, Mali, South Sudan and Uganda. ACORD’s
flagship peacebuilding programme, known as the Pan-Africa Programme for Community
Peace Recovery and Reconciliation, implemented since 2012 in 7 focus countries ended
its current phase in September 2016. Over the life of the programme 25 local peace
committees were established, 14 social contracts were signed and 25 peace projects
implemented, contributing to community-level peace and reconciliation.
The programme has enhanced ACORD’s unique grassroots perspective on local conflict
prevention, management and resolution which lends ACORD legitimacy to advocate with
and on behalf of conflict affected communities at a Pan-African level, thus allowing the
model to be scaled-up and adopted by several institutional partners such as UNDP (in
Tanzania) and MINUSMA (in Mali) beyond the scope of the original programme.
ACORD has been working together with other peace players in the Great Lakes region,
in the Horn of Africa and central and western part of the continent. Informed and inspired
from our CPRR model, community members have been trained on the model so that they
are able to adapt it to their specific contexts and needs. A dialogue culture has been
promoted and adopted by community member adults and youth, men and women in
different countries.
In the Great Lakes Region, advocacy strategies at national level were established to
help implement the regional peace road map and a regional round table was organized
with key recommandations as follows:

Ø Need to involve more Academia and research institutions in the peace work and in
particular initiatives that aim to design and implement the regional road map
towards peace building in the great lakes region
Ø Consortium members have recognised the need of collaboration and work in
synergy with other stakeholders in the sector for better and larger impact. This
would include media, youth organisations and women organisations.
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Ø The DRC and regional framework agreement on peace, security and cooperation
inspire the content for the regional road map for peace
Ø The regional road map incorporates trauma related issues to be cross cutting in all
other themes.
Ø Collaboration between the 3 countries to promote cross-border economic
exchanges as well as containing refugee movements.

Photo : Regional meeting on peace beyond borders in Kigali, Rwanda, February 2016

The impact has been meaningful to prevent youth enrolment in the armed movement in
Burundi for instance, where the actions have helped to prevent the spread of violence
from the city to rural provinces. 8280 community members, among them 4339 female,
have been sensitised and trained on conflict prevention and peace building. 67 Artisans
and friends of peace (46% women et 49% youth) have been trained and supported along
10 peace projects.

5 associations with a total of 109 members (83 men and 26 women) have been
selected in Rwanda to become attraction centers for jobless youth in Rwanda.
Sensitisation, training and civic driven debate were organized with the youth to collect
their voices and articulate the responses accordingly. A total 200 youth, for about 50
youth per association were targeted.
In West Africa, and in Mali in particular, a CSO mobilisation and community sensitisation
on women peace and security have culminated in an international conference on women
participation in the transitional justice processes to adopt an inclusive and participatory
sustainable peace and national reconciliation in response to the political crisis that
started in 2012. Key stakeholders in Bamako and experts from other countries like
Rwanda, Kenya, Liberia, Sierra Leone, Mali and Ivory Coast came together to share
experiences and lessons.
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The meeting was an opportunity for Mali to reflect and propose recommendations that
will inform a transitional justice policy for the government to take forward. Some
recommendations have been formulated to the government of Mali and the international
community in relation tot the Truth and Reconciliation Commission (TRC) specifically as
follows:
·
·
·
·
·

Ensure coordination on transitional justice activities between sub-committees and
key actors like MINUSMA, UN Agencies, donors, CSO representatives,
traditional leaders, youth and women organisations
Have in place gender sensitive mechanisms for data collection, communication
and education
Use women as essential partners and use them as change agents
Pro-actively pursue opportunities for chaning traditions and practices that do not
promote women diginty and adopt positive and constructive norms and values
Ensure adequate funding

In the Central African Republic, a significant amount of work on peace building and
conflict transformation continued in Bangui, Kaga Bandoro and Bossangoa in 2016.
ACORD has been leading other actors in Bossangoa to set up peace committes.
STRATEGIC OBJECTIVE 2: Build sustainable food systems and livelihoods,
increase resilience and enhance natural resources management

ACORD seek to promote coherent and inclusive policies that increase quality investment
in sustainable food systems
In April 2016, we concluded an important study on Chinese, Brazilian and Indian
Investments in African Agriculture: Impacts, Opportunities and Concerns. The study
brings together three new case studies of Chinese investment and reviews the literature
on the impacts of such investment. A thorough literature review was conducted, sourcing
government, academic, media and NGO reports and analyses of Chinese agricultural
investments across Africa. Primary research was undertaken on three case studies in
Uganda (the Osukuru fertilizer project), Tanzania (a sisal farm) and Zambia (China
Agricultural Technology Demonstration Centre). Researchers in those countries visited
the project areas, met with project/company staff and interviewed local people affected
by the project, as well as other informed people. While the report overall covers Brazilian
and Indian investment in Africa, as well as Chinese, it was decided to focus the country
case studies on the latter only. Project funding allowed for three such studies and it was
considered that undertaking a case study on each country would provide no general
lessons, whereas covering three Chinese investments would be more likely to highlight
the diversity of investments and impacts.
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Photo: Launch of the BRICs in Africa Report, June 2016

The report finds that there are major problems with Chinese, Brazilian and Indian
investments. Some investments are associated with land grabs, several projects are
having adverse consequences on local farmers, and the kind of technology being
promoted in Africa tends to be more suited to Chinese, Brazilian and Indian agribusiness
interests than to Africa’s smallholder farmers. Above all, the investments and cooperation
programmes studied did not appear to systematically involve African smallholder farmers
in project design or implementation, but appeared more suited to large-scale farming.
This is despite some projects which proponents claim are resulting in significant crop
yield increases, although there are few genuinely independent evaluations of these
projects. The report also demonstrates a total lack of alignment of these investments with
the countries’ agricultural policies and strategies to the extent that policy makers at local
and national level are not always aware of their existence and in certain cases complain
of the fact that the investments are not a priority for the countries in question.

The report was launched in Nairobi on the 29th June 2016 by Her Excellency Ms. Marcela
M. Nicodemos, Brazilian Ambassador to the Republic of Kenya and Mr. Niu Xiaoqiang,
First Political secretary, Chinese Embassy in Kenya, immediately after a very engaging
roundtable discussion on the outcomes of the report including panellists from the
Brazilian and Chinese Embassies, and representatives from Oxfam, Rockerfeller
Foundation, Equity Bank and Fahamu. The launch was also attended by participants
including First Secretaries from the Tanzanian, Ugandan and Zambian High
Commissions, representatives from the Japanese and the Danish Embassies, USAID
and the State Department of Livestock, Ministry of Agriculture, Republic of Kenya, among
others. The report has also been disseminated to ACORD partners.
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ACORD continues to build partnerships for policy implementation at all levels. At the
continental level, ACORD hosts and supports the functioning of the CAADP Nonstate Actors Coalition (CNC) to lead non-state actor advocacy around implementation
of the Comprehensive African Agricultural Development Program (CAADP). The CNC
has adopted a 5-year strategy partially funded by the USAID Africa-lead II programme.
The specific objectives of the CNC during the reporting period are:
1. To deepen and consolidate on the CNC institutionalisation process
2. To strengthen NSA impact in National Level CAADP processes
3. To strengthen impact of NSAs in CAADP implementation at the continental and
regional levels
4. Strengthening the role of NSAs in the CAADP mutual accountability processes
At the continental level, the CNC’s engagements include participation in the 6th African
Green Revolution Forum (AGRF) in Nairobi Kenya in September 2016 under the Theme
“Seize the Moment: Securing Africa’s Rise through Agricultural Transformation”. The
CNC convened a side event at the conference tagged “Accelerating Africa’s Rise:
Maximizing Non-State Actors’ Potential for Results and Impact”. The event discussed
how different Non-State Actors’ programmes and platforms can be broadened and
aligned to better engage with national governments, regional actors and development
partners to deliver the Malabo commitments within the remaining timeframe. The session
also discussed and agreed on how NSAs’ should be part of the country Joint Sector
Review (JSRs) programmes including working and supporting different players
accountable to their commitments in light of Malabo commitments on accountability. The
CNC also engaged with the Partnership for Aflatoxin Control in Africa (PACA) towards
addressing the challenge that aflatoxins pose in both the pre-harvest and post-harvest
phases of agricultural production.
CNC seeks to explore ways through which
strong partnerships between Non-State
Actors
and
other
categories
of
stakeholders can be strengthened in the
control of Aflatoxins. Discussions at the
event led to the adoption of commitments
in support of Aflatoxins control in Africa.
Together
with
the
African
Union
Commission’s Department for Rural
Economy and Agriculture (DREA), CNC
also co-organised a consultative meeting
to come up with ideas and processes that can guarantee responsible private sector
investment in African Agriculture.
At the national level, the CNC has been equally instrumental and has conducted a series
of engagements that include convening the non-state actors mapping learning summit in
Dar es Salaam Tanzania. This contributed to inform enhanced collaboration and
advocacy among NSAs. The CNC secretariat has also initiated a process of country level
consultations for concretising national level engagement of CNC across the continent.
14
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The CNC coordinator thus participated in the Rwanda Meeting on Strengthening National
Engagement in Agricultural Development at the national level. The outcomes of the
Rwanda engagement as well as similar meetings in other countries will help in the design
of a national level engagement strategy with clear designs of coordination processes as
well as strategy for joint programming and information sharing.

ACORD supports communities dependent on land, pasture, forests, and fisheries to play
an active role in the equitable and sustainable management of natural resources

Participatory research on small-scale producers, especially women’s, use and
management of natural resources in Uganda, Tanzania and Kenya was conducted by
ACORD to build recommendations and policy engagement on integrating CAADP,
climate change and resource-use policy at pan-African and national level and to: learn
from communities’ knowledge and best practices in natural resource management and
climate change adaptation; understand to what extent communities have influenced
thinking and decision making with regards to climate change in their localities; investigate
community aspirations with regards to good practices and their potential integration in
natural resource management policies and programmes; and develop case studies on
best practices in natural resource management in the face of climate extremes. The
methodology for the study included a literature review and testimonies from ACORD’s
livelihood programme beneficiaries in Kenya, Tanzania and Uganda.
The study found that smallholder producers in Kenya, Tanzania and Uganda, are already
coping with a degraded natural resource base, and are being especially hard hit by these
climatic changes. Although rural communities’ competence to respond to climate change
in Africa is seen to be increasing in some communities, much more remains to be done.
The governments of Kenya, Tanzania and Uganda are committed through various
policies and programmes to address climate change, but coherence and financing
remains an issue. In all the countries, the multi stakeholder approach to address climate
change is evident and must be strengthened for sustainability and greater impact.
Communities have developed initiatives for responding to climate change impacts based
on local knowledge and practices. Facilitation by external development partners has
been critical in complementing the communities’ efforts. This implies that to effectively
and sustainably respond to climate change impacts, modern technologies should be
adapted to the local context and responses. Therefore, the following recommendations
should
be
considered:
·
·

Governments must play a critical role in providing coherence in existing policy
frameworks and adequate resources (financial and human) to guide and support
effective adaptation and resilience by individuals and communities.
Governments should provide high-quality and timely climate information and tools for
risk management needed to help farmers and communities improve their planning.
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·

·

·

In collaboration with technical services and decentralised Government, communities
should be supported to better understand climate risks, their impact on livelihoods
and food security and facilitate participatory decentralised adaptation planning to
improve vulnerable communities’ resilience.
Governments should acknowledge the important role of all stakeholders (men,
women, youth, CSO among others) and should therefore ensure that all initiatives for
natural resources management and climate change address their specific needs.
Therefore it is critical to create a functional platform for dialogue between
communities, other non-state actors and government on issues of natural resources
management, climate change and disaster risk.
Governments should promote inclusive and participatory policies and programmes on
natural resource management, governance and climate change adaptation at county
and community levels in line with national strategies.

To complement Governments’ efforts CSO’s and other development actors should:
· Strengthen the organisation and mobilisation of rural communities and particularly
women and other vulnerable groups to actively participate in decisions regarding
natural resources management and climate change issues in their localities
· Strengthen and empower community structures at different levels to ensure
ownership and sustainability of initiatives
· Build communities understanding of the impacts of their individual and collective
actions on natural resources and consequently climate change trends.
· Support the local authorities and communities in developing, implementing and
monitoring adaptation measures.
Communities should proactively:
·

Take responsibility to own and sustain initiatives in their localities by establishing local
monitoring and regulations through bylaws and consensus building mechanisms on
how to manage their natural resources.

In communities dependent on land and pasture ACORD continues to conduct training on
natural resource management and good agricultural practices. For example, ACORD in
Tanzania is supporting local communities to adopt improved agricultural practices and
reduce excessive use of wood biomass fuel which contributes to deforestation and
climate change. Through mobilisation and trainings on agroforestry and afforestation
techniques there has been increased awareness amongst charcoal makers, brick
makers, bee keepers and small scale farmers on climate change and the need for them
to strengthen their ways to adapt. Tree nurseries are also established to serve as a
source of tree seedlings for afforestation and agroforestry. This in turn is helping them
not only to address the challenges related to climate change adaptation but also to
increase their productivity and nutrition. The same activities have been carried out in the
refugee context in Uganda to improve refugees livelihoods while protecting the
environment.
In Chad, Rwanda, Burundi and Mali, ACORD supports the establishment of natural
resource management committees and early warning systems to avoid food crises.
Communication systems on the risks have been developed, and trainings on climate
issues, Eco-systems methods and practices introduced for improved and sustainable
livelihoods.
16
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To ease tension over land and natural resources, ACORD supported livelihood
diversification for cross border communities targeting women and youth along the DRCRwandan border. Value chains as identified in Rwanda were: banana, cassava, onions,
maize, honey and potatoes. 240 small-scale farmers were trained in improved
agricultural techniques in value chain production while 40 women engaged in red onions
value chain were linked to a micro finance institution.

In Chad in 2016, agricultural input were distributed to
5442 vulnerable households (of which 3150 were
female headed households). Other activities
supported in line with the communities own priorities
expressed in the local development plans, were micro
irrigation schemes for vegetable plots and water
points for livestock. This enhanced the production
capacity and resilience of vulnerable households in the Sahel belt.
Photo: Female headed households supported in Chad

In Burundi, 10650 people (5150 women and 5500 men) benefited from ACORD’s
support through 253 hectares of wetland areas with crops alternance of rice, then maize
associated to beans and vegetables. The farmers also received improved seeds and
livestock and training to help them restore the land fertility and hence production
increased. The introduction of agro ecology
practices has strengthened producers on eco
system protection in order to restore the soil
and sustainably manage water and land
resources. The production is estimated to
have increaed 10% in the wetlands and 20%
in
the hills. Five rural service centres have been
established and 133 members of producers
organisations are assuring services to
members
on
preproduction,
storage,
processing, marketing and market sale.
These centers play a key role in producers’
professionalisation and value chain actions sustanability. The same centers are also
platform for knowledge sharing and exchanges for farmers.

17

ACORD - ANNUAL REPORT AND FINANCIAL STATEMENT FOR YEAR ENDED 31 DECEMBER 2016

Land tenure is a key instrument to mitigate and manage conflict in a country like Burundi,
ACORD has supported a decentralised programme of land registration in Cankuzo
province and 291 (290 men and only 8 women) land certificates have been issued. Land
certificate became an asset to facilitate bank guarantee for farmers to get bank loans and
hence the ability to increase production volume and quality.

Photo: Burundi

In Burundi, Guinea and Rwanda, we continue to strengthen community level livelihoods
through capacity building of smallholder farmers and provision of farm inputs. Ultimately
these activities will promote women and youth economic empowerment; promote
community peace and security; prevent youth from political manipulation and recruitment
into armed groups; promote women’s rights and address issues of gender-based
violence etc.

And in South Western
Uganda
ACORD
is
building the self-reliance
of 15,434 Burundian and
Congolese
refugees
through provision of
livelihood support and
gender based violence
protection services. 500
vulnerable households
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have been supported with quick maturing vegetable and fruit tree seedlings to increase
their resilience. They will also be trained in post harvest handling and marketing. 15
refugee village savings and loan associations have also been set up to support
alternative income generating activities and small businesses, targeting refugee youths.

STRATEGIC OBJECTIVE 3 – Promote gender equality and the empowerment of
women and girls
At community level ACORD continues to support women’s access to productive assets,
business knowledge and markets. To do this effectively, ACORD has developed various
training tools, manuals and modules.
These include a horticulture manual developed in Tanzania to facilitate trainings on good
horticultural practices for small horticultural producers. Specific horticultural crops
targeted in the manual are tomatoes, onions, pineapples, watermelon and leafy
vegetables such as cabbage. The manual is meant to promote sustainable production of
horticultural produce through better and increased utilisation of improved technologies for
soil and water management, post-harvest management, value addition and increased
marketing opportunities. 30 facilitators were trained on how to use this manual and are
currently implementing farmers’ training sessions. The manual has helped small
horticultural farmers in Nkome and Nzera wards in Geita District North-Western Tanzania
to be better equipped to run their small horticultural farms and to stand more firmly in the
horticultural value chain. This has resulted in an increased number of small horticultural
producers engaged in market-oriented production as opposed to the occasional sale of
subsistence surpluses.
Similarly, in Guinea ACORD has developed three distinct modules for training young girls
and women on designing and managing their enterprises. These modules include:
·
·
·

An organisational governance module to train young girls and women on
management techniques and on the development of microcredit projects for
accessing bank loans.
An entrepreneurship module, to promote the spirit of self-employment and economic
empowerment among young girls and women entrepreneurs.
A simplified financial management module used to train young girls and women on
the design and use of budgeting tools, basic understanding and management of their
finances.

In Kenya, we continue to support the economic empowerment of Maasai women in the
Maa communities in Kajiado and Oloitoktok in order to 1) alleviate poverty among these
women and 2) provide a platform for them to dialogue harmful cultural practices such as
female genital mutilation (FGM). This is done through the provision of skills and
knowledge on tomato farming and honey production. Presently, the women are not only
harvesting tomatoes and honey but also speaking more openly about harmful cultural
practices such as FGM and early marriage, even at county forums.
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“We do not need cash but the knowledge to generate it”, said the leader of the
women’s group. For this reason ACORD in Kenya has supported women to harvest, pack
and sell honey to raise enough funds to purchase a water tank and water pipes for their
tomato greenhouse. Today, these women are selling small containers of 100% pure
honey in local markets at the price of 500 Kenyan shillings (5 USD) per container. All
monies raised will go towards giving the Maasai women a greater voice in speaking
against violence against women and girls.

ACORD is also working in partnership with the Kerio Valley Development Authority
(KVDA) headquatered in Eldoret, Kenya, in a mango production project for women and
youth. The project covers the Turkana, West Pokot, Elgeyo Marakwet, Baringo, Samburu
and Nakuru counties with the objective of raising 10 million mango seedlings in the next 5
years. Our role in the project has been to support KVDA mobilise and organise women
and youth into viable groups and build their capacities in mango production techniques.
Since the project is at its onset, it is envisaged that the project will mobilise approximately
850,000 beneficiaries in the next 5 years, plant 10 million seedlings and raise over 10
billion Kenyan Shillings.

The project also envisages establishing a mango processing plant but in the interim,
KVDA has approached ACORD to support beneficiaries with techniques to address post
harvest losses. ACORD has developed a zero energy cooling chambers technique in its
Tanzania Programme to support small scale horticultural producers in 4 Wards of
Nkome, Nzera, Kagu and Kakubilo in Geita District to reduce post-harvest losses of
horticultural produces particularly tomatoes and leafy vegetables. This technique has
worked well in our Tanzania Programme and ACORD aims to replicate and scale up this
technique among the mango producers in the Kenyan Counties.

Mango value addition training improving livelihood for women in Guinea
In Guinea, ACORD is supporting women mango producers to increase their production
and reduce post harvest losses through trainings in mango drying techniques. The
project is located in the Diankana and Baté Nafadji areas in the prefecture of Kankan.
The trainings reached 300 women organised in processing associations. Besides
techniques for mango drying, the women were trained in leadership, group management,
participation and engagement with local authorities. As a result of the project, the women
have increased their revenues.
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The project have reduced post harvest losses, increased productivity and the led to
improved wellbeing of participating households. This is well captured by the enthusiastic
testimonies of two women from the Baté Nafadji Women Group:
“ Before the mangoes used to go bad in front of
our eyes because we did not know how to use
them differently, but now we have learnt about
value addition.”

« I am happy that the promises actually
became reality in this project. So often we have
listened to empty promises by many institutions
that are passing by. ACORD through their
partner ADAPE –Guinea have surprised us with
this gift of a project in our community.

ACORD and its partners seek to reduce gender-based violence through transformation in
social and cultural norms, and support for more active and responsive institutions .

We have capitalised on the experience of using the men-to-men approach to transform
socio-cultural norms and reduce SGBV in Mali, which was implemented successfully in
previous years. In partnership with FEMNET, ACORD produced a ‘masculinities manual’
that talks to men on women’s rights and the roles they play and ways in which they can
be more positive in advancing the rights of women. We also have a training manual on
men talking to men methodology (available in English and French). Through the trainings
they received, men’s capacities as voices for women’s rights are built-up. The aim is for
them to be protectors of their homes, communities etc. and also campaigners for
women’s rights in their communities, training others as well as sharing information on
women rights with other men and community members. Working with men has proved to
give a very positive impact in patriarchal societies, as in most cases, men are the
perpetrators. More men being well-informed, understanding the impact of violations
against women and committed to convince other men will help in VAW prevention as well
as contribute to its eradication.

The uptake of this methodology was particularly successful in Mali, seeing close to 1,000
men join as members. This could be because addressing the patriarchal culture is so
central to alleviating harmful cultural practices deterring women’s land ownership, access
to economic assets and resulting in sexual violence practices in many African
communities. The methodology was well adapted to the cultural context. A trainer of
trainers approach and group structure enabled the effective results and will also enable
sustainability. We continue to strengthen this work by focusing on building partnerships
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with faith-based and other religious and cultural institutions in an attempt to stem out the
harmful socio-cultural norms that are root causes of violence against women and conflict.
In North-West Tanzania ACORD contributed to improved management of sexual and gender based
violence through its comprehensive sexual and reproductive health programme in Ngorongoro district
which includes support to the district network on SGBV. Despite limited resources the SGBV network is
effectively receiving, referring and resolving SGBV cases. The SGBV network in collaboration with the
district health management team and focal office is targeting community structures particularly
“Laigwananis”- Maasai male elders who are the cultural gate-keepers and “Ngarumuratanyis”- Maasai
female elders often responsible for performing female genital mutilation (FGM) on Maasai girls. Growing
self-confidence among SGBV survivors and ability to overcome stigma as a result of the support provided
by the SGBV network, is in turn encouraging increasing numbers of SGBV survivors to report SGBV
incidences and collaborate with the authorities.

We promote the domestication of SDG5 and Beijing objectives for combating violence
and their adequate resourcing in African Union, regional and country action plans, as well
as implementation of UNSCR 1325.

ACORD has continued to facilitate women’s participation in transitional justice processes
on the continent as a vehicle for contributing to the implementation of the UN Resolution
1325, the International Conference on the Great Lakes Region (ICGLR) and the Kampala
Declaration.

In Mali, ACORD in collaboration with UN Women organised a conference “on Women’s
Participation in Transitional Justice Processes” in Bamako in April 2016. The objectives
were to initiate an international platform for experience sharing on transitional justice and
women’s participation in Africa, contribute to enhanced gender considerations in the
design and implementation of conflict resolutions mechanisms in Mali in order ensure
accountability vis-à-vis sexual violence survivors and draw lessons to inform initiatives
undertaken in Mali via publication. The conference was well attended by high level
political leadership, government officials and transitional justice experts from Kenya, Cote
d’Ivoire, South Sudan, Liberia, Togo, Rwanda and Burundi. Participants shared various
perspectives on transitional justice based on country experiences, highlighting what
worked, what didn’t and lessons learnt.

Other participants included Malian women of all walks of life who had a chance to interact
with the experts and share their own expectations, fears, hopes and eagerness to
participate in their own process to uncover the truth, get justice for all sorts of suffering
they experienced as a result of violent conflict, and initiate their journey towards
reconciliation.
This conference was timely for Mali given that the Mali Truth Justice and Reconciliation
Commissioners are currently finalising their work plans and preparing themselves to roll
out TJRC activities. The conference culminated in recommendations such as capacity
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building for Truth Justice and Reconciliation Commissioners and a proper definition of
gender related violations that women suffer, including early marriages, lack of access to
property and means of production, forced prostitution, FGM etc. Participants insisted that
such gender related violations must be
taken seriously and addressed.

Prior to the Conference, ACORD facilitated
an exchange visit of the Mali Truth Justice
and
Reconciliation
Commissioners,
headed by its Vice Chair, to Rwanda and
Kenya, to learn from similar processes in
these countries. This ‘exposure tour’ has
paid off. In the Mali Truth Justice and
Reconciliation process, gender is now
constituted as a sub-Commission and no longer treated as a crosscutting issue.

In the Central African Republic, the transitional justice (TJ) process has just begun.
Following the recent presidential elections, the country has created an interim
Commission to prepare a report on justice and reconciliation and this report will guide the
country in the TJR process. It is believed that this process, a first one ever in CAR, will
lead the country out of its perpetual conflict and into sustainable peace. At the grassroots
level, we are facilitating dialogue among communities to prepare them for the process.
To contribute to conflict transformation, restoration of lasting peace and reconciliation in
CAR, we are working in collaboration with other stakeholders such as the United Nations
Multidimensional Integrated Stabilisation Mission in the Central African Republic
(MINUSCA), the Inter-Confessional Youth Platform of Central Africa (PIJCA) among
others, to facilitate dialogue for peace in several localities of the two regions of
Bossangoa and Kaga-Bandoro. This ongoing dialogue aims to enable communities to
analyse the root causes of the Central African crisis, implement peace initiatives in an
effort to rebuild broken social ties, deconstruct imaginary violence and revenge and to
support reconciliation processes in their communities.
One of ACORD’s main objectives is to promote gender equality and ensure that women's
rights are respected and promoted by all. One aspect of our work focuses on fighting
harmful traditional practices such as female genital mutilation and early marriage.
In Chad, ACORD with support from the European Union works to stop FGM and child
marriage and promote women and girls socioeconomic development. The programme
directly targets 78,000 women and girls, as well as men in their communities, in the
Guera and Hadjer Lamis regions in combating violence against women and girls and
contributes to strengthening their role and participation in economic and socio-political
life. The programme aims at achieving two main outcomes: denouncing and rejecting the
practices of early marriage and FGM, and strengthening mechanisms and services for
women's access to economic opportunities, thereby empowering them and providing
them with agency.
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Thanks to community sensitization and awareness rising, more and more families and
practitioners have rejected FGM and child marriage. A former traditional circumciser
explained that she has seen the terrible consequences FGM has on girls' health growing
up and later on in life when they give birth, "I regret now becoming a circumciser, I
inherited this practice from my grandmother, I thought it was a just practice but I realise
now it's only ignorance that led me to accept hurting girls that way. Thanks to the
informations I received from ACORD, it has now been a year that I have given up
performing FGM".
Photo:
Public
awareness-raising
campaign on child marriage and FGM
conducted by ACORD in December 2016
in Mongo, Guera region.
Evaluating the financial cost of the FGM :
The woman performing FGM is paid 2000
fcfa in cash, there is also the cost of two
soaps for washing clothes at 800 fcfa
each, a meal costing 5000 fcfa and
incence at 5000 fcfa. Even poor families
pay as much as 35000 fcfa for a party
following the ceremony, which involves
slaughtering a cow. But the costs of this
harmful traditional practice are beyond mere financial costs, it could take lives.

A mother of five children, three of whom are girls, gives this testimony: « I almost lost my
daughter during genital cutting due to excessive bleeding. I had to spend more money on
medicine to save her life. On top of that, my daughter missed school for two weeks and
failed her exam so she needed to repeat the class. Seeing these consequences on my
daughter and the expenses I had to bear to save her from dying, and now learning more
about the negative effects of genital cutting, I am not ready to continue this practice on
the rest of my daughters ».

ACORD in Chad works with men and
women to stop this long-rooted traditional
practice in four cantons in Chad and it is
evident that the work is making a
difference.

Photo:Public awareness raising on FGM and child marriage in December 2016
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STRATEGIC OBJECTIVE 4 – Contribute to good health and well‐being and access
to universal quality health services
Community innovations are critical for responding to shocks and for transforming lives.
Through our Tanzania health programme, we have supported the involvement of local
community in provision of integrated sexual and reproductive health (SHR) and are
promoting active provision of primary health services. The Programme has also
supported 89 vulnerable households (which are Child or Women Headed and with
people with disabilities) in Engaresero, Arash, Magaiduru, Oloipiri, Sakala, Samunge
wards around the Lake Victoria to enrol in the community health funds (CHF)
scheme and are currently accessing SRH and primary health care services from
health facilities within their wards. Women and youth have increased access to
SHR information and services through the resource hubs established by the programme.
The programme supported
school based programmes
on sexual and reproductive
health (SRH).
Photo: Sexual and
reproductive health club,
Samunge Secondary
School, Ngorongoro,
Tanzania

Other achievements:
· Supported community health fund subsidisation for disadvantaged households
· Produced and disseminated IEC materials (books, brochure and audio visual
documentaries) on sexual and reproductive health
· Collaborated with the district health information focal person and office to conduct
training workshops for frontline health workers and traditional birth attendants on
managing health information focusing on SRH and MCH services
· Facilitated women and youth forums to share experiences and jointly advocate for
access to gender sensitive health services
· Supported the maintenance and management of three resource hubs providing SRH
information in remote areas, including through the training of youth volunteers and
health workers on effective management of the resource hubs
· Facilitated training workshops for frontline health workers and TBAs on provision of
minimum integrated sexual and reproductive health services
· Held learning forums for health facility personnel, community health workers and
traditional birth attendants on minimum comprehensive child and maternal health care
services
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Investing in age appropriate health education and multimedia messaging has
proven critical to engaging young people and their use of the resource hubs.
Promotion of simple SRH messages in local languages that are culturally
appropriate through audio-visual documentaries captured the interest of young
people.

STRATEGIC OBJECTIVE 5: Co-convene African civil society and citizen voices to
influence policies and more responsive institutions for a peaceful and prosperous
Africa that leaves no one behind
ACORD seeks to influence positively for real changes in the lives of communities, by
promoting the implementation of the global development framework through country-led,
accountable and participatory processes and institutions.
In the past ACORD has co-convened African civil society and citizen voices to influence
policy spaces and outcomes at the national, regional and global levels. ACORD has done
this in the African capitals and at the AU and UN level through platforms such as the
Comprehensive African Agriculture Programme (CAADP), the post 2015 agenda
process, the 3rd Finance for Development (FFD), the Commission of the Status of
Women (CSW), just to cite a few. The emergence of the African working group (AWG) is
a true testimony of ACORD’s leadership in the continent in co-convening African CSOs to
influence President Sirleaf of Liberia in ensuring that the high level panel (HLP) report on
the post 2015 agenda process and the AU common African position (CAP) were inclusive
enough of citizen’s voices and aspirations. Today, the AWG is a strong independent
coalition championing the implementation of the sustainable development goals (SDGs)
and the agenda 2030 at the national and regional level within the spirit the of ‘Leave No
One Behind’
Globally, ACORD continued to support SDG related processes and their translation into
local realities at the regional and national level throughout 2016. Our and partners’ efforts
are now focused on ensuring that local structures have the capacity to mobilise
resources for implementation, set up sound accountability mechanisms and ensure
indicators are context specific and answer to the needs of citizens. Sensitisation and
awareness raising on the SDGs at the national level, building multi stakeholder
partnerships with governments, the private sector, researchers and academia, data
collection and mobilising citizen’s voices for accountability on SDGs reporting are all
critical for the effective means of implementation
Following the regional meetings organised by UNDP in Johannesburg, South Africa and
Dakar, Senegal in June 2016 to rollout the SDGs in Africa, ACORD has started the
process of analysing the complementarities and gaps that exist between Agenda 2030
and national plans. ACORD’s analysis of the frameworks focuses on 5 of its programme
countries with strong track record on the post 2015 agenda process. These are notably
Kenya, Rwanda, Mali, Senegal and Uganda. For this preliminary work, we opted to do a
desk review of the SDGs against a selected number of national
frameworks/plans/policies. For Kenya, the analysis focused on the National Gender
Policy. For Rwanda, the analysis focused on existing sector plans and in Uganda the
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focus was on the Health Sector Plan. In Senegal focus was on the national development
plan entitled “Plan Senegal Emergant”, while in Mali the analysis was done on the Youth
Development Plan. Such analysis with clear recommendations is important to enable
transformational change at the national level.
Beyond the initial analysis we are looking at Agenda 2063, the Africa region blueprint,
other regional frameworks such as the CAADP and the Maputo Plan of Action. ACORD is
in dialogue with regional bodies such as the AU, UNECA, the African working group
(AWG) and global platforms such as the recently formed Action for Sustainable
Development (A4SD), Global Public Policy Institute (GPPi) to ensure synergies and
alignment of the SDGs with these frameworks. ACORD envisages playing a pan African
convening role for creative implementation and resource mobilisation.

The other key element in ACORD’s actions towards this objective is to increase internal
and partner capacities to undertake effective research, policy analysis and advocacy.
In this regard we supported the engagement of ACORD and African civil society in
various conference and external forums including but not limited to:
·
·
·
·
·

Workshops on CAADP and the Malabo Declaration for Non-state actors, such as
in Senegal in March 2016.
The launch of Action for Sustainable Development (A4SD): A Global Civil Society
Platform to engage with the SDG Agenda, in Istanbul, Turkey, March 2016 and the
Bogota Forum on the same
A Conference on Women’s Participation in Transitional Justice Processes in
Bamako, Mali, April 2016
The African Policy Circle (APC) forum, in Addis Ababa, Ethiopia in June and in
Namibia in November 2016
The Johannesburg SDGs roll out meeting organised by UNDP, June 2016.

ACORD’s participation in these meeting was to champion the implementation of the
SDGs on the African continent and to ensure synergies and complementaries between
the SDGs, the AU agenda 2063 and the national visions. ACORD and partners used
these spaces to call for multistakeholder partnerships for the implementation of the SDGs
at the national level, the development of people cantered accountability mechanisms for
SDG reporting, a data revolution for the monitoring and evaluation of the SDGs and the
development of context specific indicators informed by citizen’s voices.
For effective implementation of the SDGs, ACORD in collaboration with CIVICUS is coconvening CSOs at the national level to carryout citizen’s sensitization of the SDGs at the
community level through the Leave No One Behind dialogues. In Kenya for instance,
ACORD and CIVICUS are supporting the SDGs Kenya Forum to conduct these
dialogues in 5 counties, namely Kakamega, Machakos, Meru, Kajiado and Nakuru.
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Organisation priorities
ACORD has set a number of priorities to accompany its strategy plan, and among them
investing in people and strengthening partnerships are critical. It is in that logic that
trainings are organised for staff and allies to better deliver the projects as well as grow
the teams to higher levels.

For example, in Burundi staff and partners were trained in the following topics, well
illustrating the mix of content areas of relevance to ACORD’s work :
-

-

Project officers and managers were trained in the household methodology,
Gender Action Learning System (GALS)
Administration and finance team were trained on administrative procedures and
human resources management, as well as use of the Sun System software for
accounting
The team in sub-office in Makamba was trained in advanced Excel skills
Focal points in different provinces were trained in computer-based monitoring and
evaluation;
Project team trained on agro-ecology.

In ACORD learning is closely integrated with our research work.
In Rwanda a study was done on the impact of the compulsory land certification (since
2013 law) on land conflicts. Some observations: small scale farmers see numerous
challenges in valuing possession of land documents. They are not well informed and
vulnerable groups suffer from weak negotiation capacities. Co-ownership of land within
families has become a source of conflict. Transition away from customary land rights is
not fully complete. Small-scale farmers are not optimizing production from the land.
There appears to be some contradiction between inheritance law and lack of possibilitiy
to sub-divide land plots.

“National Research Study – Agro-Industrial Development Policies: What Nexus to
Climate, Food Security, and Trade?” The case of Rwanda with the primary objective to
identify and fill knowledge gaps in relevant policies of agro industrial development,
which ensure sensitivity to climate change, food security, and trade linkages in the East
African Community. Key recommandations: Formulation and implementation of an
agro-processing policy and strategy, Mainstreaming gender in trade policy,
Mainstreaming environment in agriculture and trade policies, Improvement of
coordination of related policies and strategies, Strengthened linkages and stakeholders
forum; More capacity building to farmers, Enhancing efforts to combat industrial
pollution; Expediting efforts at the East African Community level.
Throughout ACORD’s programmes we continue to document lessons learnt. This is
critical for contributing to the existing body of knowledge. As such, documentation
processes were undertaken in Burundi, Ethiopia, Kenya, South Sudan, Guinea and
Uganda.
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The raw data collected and analysed during the reporting period will ultimately contribute
to a number of outputs, including, a compilation of stories of women peace builders from
conflict to peace to be published in the form of a booklet.

ACORD was selected for the Betty Plewes award in 2016 and the funds channelled
through Inter Pares were allocated towards our research, policy and influencing work in
the area of gender and peace. Based on its experiences working with communities in
various contexts in Kenya, South Sudan and Burundi, ACORD captured the personal
reflections and experiences of seasoned women peace builders. The women shared their
experiences and best practices. The aim was to identify gaps and make practical
suggestions to address obstacles to wider inclusion of women in peace processes.

Beginning April 2016, ACORD has been working as part of an expert team developing
curricula for local, national and regional courses on Women Leadership for Peace and
Security convened by the International Peace Support Training Centre in Nairobi. The
courses are in support of gender mainstreaming, as articulated by UNSCR 1325, issues
of men, women, boys and girls have intrinsically been integrated into the course to
ensure a holistic learning experience. The courses have five learning outcomes as
follows: a) To deepen the participants’ understanding of peace and security context in
Africa/Kenya and to introduce women as a critical determinant; b) To equip the
participants with knowledge and skills for gender responsive peace and security
interventions in Africa/Kenya; c) To enhance participants’ understanding of the
challenges and opportunities for women leadership and expose them to existing legal
frameworks in order to strengthen their capacity to effectively engage in decision making
for peace and security in Africa/Kenya; d) To strengthen participants’ understanding of
negative and positive peace, the different stages of conflict and how women can optimize
opportunities for sustainable peace and; e) To improve participants’ understanding of the
approaches, skills and strategies for enhancing capacity of women’s leadership and the
importance of partnership in doing so.
Given extremely fast changing country contexts and trends in international development
and the political economy of civil society funding and partnerships ACORD is faced with a
need for innovative solutions and problem solving – not just considering the content and
relevance of our work, but also how best to structure the operational set-up, our
partnerships and take measures that enable future sustainability. This has been at the
centre of our work and thinking in the reporting period and was focus of the 2016 learning
forum also. We will continue to let this guide our plans and prioritisation in the months
ahead.
Targeted partnership development for influencing and fundraising purposes are crucial to
position ACORD as convener for change and provide leadership to partners at the
continental level, bringing community voices to global spaces.
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Besides fundraising and policy influencing, we also need to partner with organisations
that will bring added value in research, capacity building and humanitarian work. The
latter is becoming an extremely crucial area of work in a continent that is ravaged by
conflict. We are already responding to humanitarian needs with great success in some of
our countries like Guinea, Mauritania and Uganda but in the future we will need to
consolidate our gains for replication and scaling up, especially in the wake of the current
refugee crisis.
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FINANCIAL REVIEW
INCOMING RESOURCES: Incoming resources during the year under review have reduced
by 10% to £7.833m (2015 £8.72m). Income from member organisations accounted for
about 4% of the total income for 2016, a small increase from 3% in 2015. During this
reporting period income from “other private institutions” has reduced by 35% but remains
our second largest source of funding at 29% of all revenue in the year under review. Both
bilateral and multilateral funding institutions have continued to be main supporters in 2016
bringing in 15% and 52% respectively.
During the year, there was continued support from our main institutional donors.
Contributions from 10 of the largest funders (The Governments of Netherlands, USAID,
CCFD, Caritas, UNFPA, ECHO, BIG Lottery Funds, Swiss inter-church Aid, Oxfam
Intermon and IFAD) accounted for 78% (2015: 69%) of the total funding received during the
financial year 2016. The rest of the funding is from a number other institutions, which
contribute to our work especially in local partnerships across the African.
RESOURCES EXPENDED: There was a proportionate reduction in the amount of total
expenditure, consistent with the reduction in incoming resources, of 12% in comparison to
2015. Total amount of expenditure in 2016 stood at £7.883m (£8,946m in 2015). The
financial year saw a reduction in advocacy work at Pan-African level as major grants ended
during the year. Our investment in livelihoods support works at country levels still remains
main areas of work and cost driver of the expenditure. This is consistent with previous
years: During the year, expenditure related to programmes and related support costs
represented over 92% of expenditure compared to 93% in previous year. The increase in
administrative costs was mainly linked to the restructuring process during the year aimed
mainly at streamlining the Head office based teams. Just above half of all our expenditure in
2016 (57%) was in the areas of support to livelihood of the community we work with forming
the largest areas of our work. Livelihoods work is weighted heavily by the community
support especially around the Mauritania, Uganda, Chad and support to South Sudan and
Burundian refugees in the reporting period.
Restricted funds carried forward at the end of the year stood at £754k (£454k for 2015).
Unrestricted reserves have seen a decrease of £350k from £722k in 2015 to £372k in
2016
REMUNERATION POLICY: The ACORD remuneration policy aims at creating a reward
package that is competitive with other similar organisations in the sector. It is
benchmarked against the middle tier, range of INGOs which do similar work and cover
the same geographical areas. The staff teams are in two general categories based on the
scope of their responsibilities, which also determines the kind of individual staff contract
as either local or international. The salary for the CEO and head office team is all based
on the salary scale directly approved by the BOARD Finance, Organisational
Development and Governance (FOG) committee and reviewed periodically to assess its
competitiveness and affordability against organisational resources base.
RESERVES POLICY: The trustees have examined the requirement for free reserves and
the guidance set out by the Charity Commission and best practice including the “Beyond
Reserves” publication published by the Charities Finance Group. The policy objective is "to
maximise the programme impact to beneficiaries and maximise the value of net income".
The trustees review the reserves policy on an annual basis in light of the new strategic
policies and future commitments. The trustees consider that given the nature of ACORD’s
work, and a streamlined Head office costs, ideally the general reserve should be in the
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region of £600k. At the current level of operation, this amount is considered sufficient to
cover six months’ worth of operating costs which gives the organisation flexibility to cover
temporary timing differences for grant claims, adequate working capital for our core costs,
and will allow ACORD to respond quickly in unexpected situations. General reserves
currently stand at £372k as reported on page 38. The Trustees are putting measures in
place to bring the unrestricted reserves within the £600K reserves policy. Also refer to the
note on Going Concern included on page 34.
INVESTMENT POLICY: ACORD’s investment objective is to maximise the return of its
investment funds while maintaining maximum security, managing organisational risk and
a high degree of liquidity to allow a response to operational needs. To meet this objective
ACORD invests in fixed term or call deposits with a high security rating and either fixed
interest rates or with a fixed relationship to base rates. During the year, there was no
equity investment held by ACORD. The board of trustees reviews ACORD’s investment
policy annually.
RISK MANAGEMENT: ACORD’s Board recognises that overseeing the Charity’s risk
management function is a key responsibility of the board of trustees. To perform this
function, the board of trustees reviews ACORD’s key risks regularly as part of the strategic
plan monitoring process; while delegating operational aspects of risk management to the
management function, which is monitored through the existence of a comprehensive risk
register. In this role, the trustees determine the appropriate level of risk exposure for the
organisation; approve major decisions affecting ACORD’s risk profile, set standards and
expectations of management with respect to conduct and probity. They also lead the risk
identification, monitoring and management process with the aim of reducing the likelihood
and impact of the identified risks.
Through this process, combined with the review of controls over key financial systems
carried out through a structured audit programme of each country of operation, the trustees
have provided ACORD with adequate risk assurance. A similar comprehensive mechanism
to manage the operational and business risks that ACORD faces on a regular basis is
incorporated in the country level strategic plans. Through this mechanism, risk mapping,
analysis, and mitigation processes are carried out by the trustees and management in a
more structured way.
During the current strategic period, and specifically relating to the current period, the
organisation recognises two main risk areas arising from the work we do.
One is related to the nature of some of ACORD’s work in marginalised areas of Africa often
affected by extreme poverty and conflict. This requires active acceptance and management
of some risks in undertaking activities in order to achieve the objectives of the charity. The
risk management systems in relation to this identified risk include procedures for protecting
staff and responding to emergencies arising both natural and man-made calamities
The other relates to the uncertainty linked to on-going grant negotiations with donors and
the local conditions in the diverse operating areas in Africa. On an on-going basis, we
monitor this risk linked to grant uncertainty as it may affect availability of resources for
ACORD to carry out its mandate. In addition, ACORD has extensive knowledge of the
local conditions and monitors the changing operating conditions for any material changes
on the ground that may make it impossible to implement planned activities.
These considerations are taken into account when we review our reserves policy
annually. We are therefore confident that there are adequate mitigating measures in
place to guard against the impact of these risks.
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PLANS FOR THE FUTURE- PRIORITY GOALS FOR THE YEAR 2017
In the second year of implementation of our strategic plan we will pursue further work in
our five priority areas, namely: i) Human security and dignity; ii) Employment and
resilience; iii) Gender equality; iv) Equal access to social services; and v) Engaged civil
society.
ACORD will contribute to progress on Africa’s Agenda 2063 and the global goals,
especially for the populations who are the furthest behind, and building on our areas of
expertise. We will do this by working across the African continent through a combination
of partnerships, networks and alliances and a physical presence in selected countries.
We will also combine direct activities, research, advocacy and capacity building.
Some of our priority goals in 2017 are the following:
We will build leadership and community dialogues for peaceful conflict resolution – with
special emphasis on Mali, CAR, Guinea and South Sudan. We will also support the
design and implementation of mutually beneficial intra- and inter-community peace and
recovery projects and quick impact activities, and promote transitional justice, including in
Uganda.
We will support small-scale food producers to enhance productivity and income.
Beneficiaries will range from refugees living in Uganda to agro pastoralists in Chad,
community members in Burundi, and South Sudan and CAR. We will also continue our
partnership with the CAADP coalition of non-state actors, to secure coherent and
inclusive policies, markets and partnerships with private sector.
We will contribute to women’s empowerment in communities through entrepreneurship
development, access to productive assets and market opportunities, and increased
leadership and decision-making power, including through promoting women’s
participation and leadership in the Kenyan general elections.
We will support communities to improve their sustainable access to safe and affordable
drinking water as well as adequate and equitable hygiene and sanitation paying special
attention to the needs of women and girls, including through advocating for the right to
water in Mali.
We will co-convene pan African and international CSOs for the creation of synergies
between Agenda 2030, Agenda 2063 and national plans. The aim is to promote a onetrack framework for implementation at the national level, allowing for proper use of
resources at the national level.
PUBLIC BENEFIT
The trustees confirm that they have referred to the guidance contained in the Charity
Commission’s general guidance on public benefit when reviewing objectives and
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activities. ACORD clearly demonstrates and meets the public benefit requirements of the
UK Charity Commission given our work with marginalised communities in 17 regions of
Africa. This report explains the charity’s activities and demonstrates how they contribute
to the charity’s purpose and provide public benefit.
GOING CONCERN
ACORD, like many charities, is facing uncertainties from the current fundraising
environment. The current funding model (based largely on restricted project grants)
means that at any point in time the amount and allocations of future funding is hard to
forecast with any certainty. The organisations planning processes and financial
projections have taken into account these issues and its potential impact on income and
expenditure. In the event that the organisation is unable to reach its fundraising targets,
cost cutting measures can be implemented in order to scale down operations to ensure at
least a breakeven position is achieved. In addition, the cash flow forecast prepared
indicates that banking facilities are likely to be exceeded within the next twelve months.
However the trustees believe that cash flow can be adequately managed around this time
to remain within the banking facilities. These conditions indicate the existence of a
material uncertainty which may cast significant doubt about the company’s ability to
continue as a going concern, however the trustees are confident that the charity will be
able to continue for the foreseeable future and have therefore prepared the financial
statements on a going concern basis. The financial statements do not include the
adjustments that would result if the company was unable to continue as a going concern.
STATEMENT OF TRUSTEES’ RESPONSIBILITIES:
The trustees (who are also directors of ACORD for the purposes of company law) are
responsible for preparing the strategic report, the Trustees’ Annual Report and the
financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the trustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the charitable company and of the
incoming resources and application of resources, including the income and expenditure,
of the charitable company for that period. In preparing these financial statements, the
trustees are required to:
·
·
·
·

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgments and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to
any material departures disclosed and explained in the financial statements; and
· prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charitable company will continue in business.
The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and
enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
In so far as the trustees are aware:
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·
·

there is no relevant audit information of which the charitable company’s auditor is
unaware; and
the trustees have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor is aware of
that information

AUDITORS
Crowe Clark Whitehill have indicated their willingness to be reappointed as statutory
auditors.
This Annual Report of the Trustees, under the Charities Act 2011 and the Companies Act
2006, was approved by the Board of Trustees on 21st December 2017 including
approving in their capacity as company directors the Strategic Report contained therein,
and is signed as authorised on its behalf by:

___________________________
Alioune Sall
Chairman Board of Directors
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF ACORD
We have audited the financial statements of ACORD for the year ended 31 December
2016, which comprise the Statement of Financial Activities, the Balance Sheet, the Cash
Flow Statement and the related notes numbered 1 to 22.
The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice), including Financial Reporting Standard 102, the Financial
Reporting Standard applicable in the UK and Republic of Ireland.
This report is made solely to the charitable company’s members, as a body, in
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has
been undertaken so that we might state to the charitable company’s members those
matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the company’s members as a body, for
our audit work, for this report, or for the opinions we have formed.
Respective responsibilities of trustees and auditor
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who
are also the directors of the charitable company for the purpose of company law) are
responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view.
Our responsibility is to audit and express an opinion on the financial statements in
accordance with applicable law and International Standards on Auditing (UK and Ireland).
Those standards require us to comply with the Auditing Practices Board's Ethical
Standards for Auditors.
Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the Financial
Reporting Council’s website at www.frc.org.uk/auditscopeukprivate
Opinion on financial statements
In our opinion the financial statements:
·

give a true and fair view of the state of the charitable company’s affairs as at 31
December 2016 and of its incoming resources and application of resources,
including its income and expenditure, for the year then ended;

·

have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and

·

have been prepared in accordance with the requirements of the Companies Act
2006.
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Emphasis of matter – Going concern
In forming our opinion on the financial statements, which is not modified, we have
considered the adequacy of the disclosure made in note [2] to the financial statements
concerning the company’s ability to continue as a going concern. The company has
prepared cash flow forecasts indicating that bank facilities are likely to be exceeded
during the next twelve months. These conditions, along with the other matters explained
in note [2] to the financial statements, indicate the existence of a material uncertainty
which may cast significant doubt about the company’s ability to continue as a going
concern. The financial statements do not include the adjustments that would result if the
company was unable to continue as a going concern.
Opinion on other matter prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of our audit
·

the information given in the Strategic Report and the Directors’ Report for the
financial year for which the financial statements are prepared is consistent with the
financial statements; and

·

the Director’s Report and Strategic Report have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act
2006 requires us to report to you if, in our opinion:
·

In light of the knowledge and understanding of the company and its environment
obtained in the course of the audit, we have not identified material misstatements
in the strategic report or the directors’ report.

·

adequate accounting records have not been kept, or returns adequate for our
audit have not been received from branches not visited by us; or

·

the financial statements are not in agreement with the accounting records and
returns; or

·

certain disclosures of trustees' remuneration specified by law are not made; or

·

we have not received all the information and explanations we require for our audit

Pesh Framjee
Senior Statutory Auditor
For and on behalf of
Crowe Clark Whitehill LLP
Statutory Auditor
London
22nd December 2017
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2016
STATEMENT OF FINANCIAL ACTIVITIES
(Incorporating Income and Expenditure Statement)
Year ended 31 December 2016
Totals

Unrestricted
Restricted
Totals Unrestricted Restricted
Funds 2016 Funds 2016 Funds 2016 Funds 2015 Funds 2015 Funds 2015
£ 000
Notes
£ 000
£ 000
£ 000
£ 000
£ 000

INCOME FROM
Donations and Legacies
Charitable activities

3
4

TOTAL INCOME

0
1017

0
6,816

0
7,833

12
1,616

0
7,092

12
8,708

1,017

6,816

7,833

1,628

7,092

8,720

833

7,050

7,883

1,792

7,154

8,946

833

7,050

7,883

1,792

7,154

8,946

184

(234)

(50)

(164)

(62)

(226)

(534)

534

-

-

-

-

722

454

1,176

886

516

1,402

372

754

1,126

722

454

1,176

RESOURCES EXPENDED
Charitable activities

5

Net Income (expenditure) for the year
Transfers between funds

6

Fund balance at 1st January 2016
Fund Balance at 31 December 2016

6

All income and expenditure arises from continuous activities
There are no other gains or losses other than shown in the statement of financial activity. The accompanying notes on the
pages 41 to 56 are an integral part of these financial statements.
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BALANCE SHEET AS AT 31 DECEMBER 2016

AS AT 31 December 2016
Notes

2016
£000

2015
£000

10

72

107

Debtors

11

3,018

2,329

Cash at bank and in hand

12

1,680

684

4,698

3,013

(3,644)

(1,944)

NET CURRENT ASSETS

1,054

1,069

NET ASSETS

1,126

1,176

Restricted fund – in Surplus

1,637

1,496

– in Deficit

(883)

(1,042)

372

722

1,126

1,176

TANGIBLE FIXED ASSETS
CURRENT ASSETS

CREDITORS
Amounts falling due within one year

13

FUNDS

Unrestricted funds

The accompanying notes on pages 41 to 58 are an
integral part of the financial statements
Approved by the Board of Directors:

Alioune Sall
Chair, Board of Directors
21st December 2017

Jacqueline Williams
Treasurer, Board of Directors
21st December 2017
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STATEMENT OF CASHFLOW
Year ended 31 December 2016
Notes
Net income/(expenditure) for the reporting period
(as per the statement of financial activity)

2016
£000

2015
£000

(50)

(226)

Depreciation

10

92

305

(Increase)/Decrease in debtors

11

(689)

(219)

Increase/(Decrease) in creditors

13

1,884

(943)

1,237

(1,083)

Purchase of tangible fixed assets

(57)

(240)

Net cash (used) provided by investing activities

(57)

(240)

1,180

(1,323)

85

1,408

1,266

85

1,680

684

(414)

(599)

1,266

85

Net cash provided by (used in) operating activities
Cash flows from investing activities:

Net (decrease)/increase in cash & cash
equivalents
Cash and cash equivalent at the beginning of the
year
Cash and cash equivalent at the end of year
Cash and Cash equivalents consist of:
Cash in hand
Bank overdraft
Total cash and cash equivalents

12

The accompanying notes on pages 41 to 58 are an integral part of those financial statements
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NOTES TO THE FINANCAL STATEMENTS
1. CHARITABLE COMPANY INFORMATION

ACORD is a charitable company limited by guarantee, and is a public benefit entity
without share capital and governed by its Memorandum and Articles originally dated 10th
July 1981. The company is incorporated in England and Wales and was registered as a
charity with the Charity commission on 30 September 1981. The Principal Address and
Registered office is Development House, 56-64 Leonard Street, London, EC2A 4LT.
Its principal activities are focussed on working for social justice and development in Africa.
As a Pan African organisation, ACORD’s vision is a society in which all citizens are
equally able to achieve their rights and fulfil their responsibilities. ACORD works in
common cause with people who are poor and those who have been denied their rights to
obtain social justice and development and be part of locally rooted citizen movements.
In order to achieve these objectives ACORD unites practical work and research at
community level, with advocacy at all levels from local to global.
ACORD is currently present in 17 countries in Africa, with programming activities that reflect
four thematic areas: livelihoods and food sovereignty; gender and women’s rights; the right
to health; conflict prevention and peace building. ACORD also implements a Pan African
Programme through which ACORD seeks to further its vision of a society in which all citizens
are equally able to achieve their rights and fulfil their responsibilities.
2. ACCOUNTING POLICIES
Basis of accounting
The accounts have been prepared under the historical cost convention and in accordance with
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the
Companies Act 2006. Since the Statement of Financial Activities provides the information required by
the Companies Act 2006, no separate statement of income and expenditure has been provided.
ACORD, like many charities, is facing uncertainties from the current fundraising environment. The
current funding model (based largely on restricted project grants) means that at any point in time the
amount and allocations of future funding is hard to forecast with any certainty. The organisations
planning processes and financial projections have taken into account these issues and its potential
impact on income and expenditure. In the event that the organisation is unable to reach its fundraising
targets, cost cutting measures can be implemented in order to scale down operations to ensure at
least a breakeven position is achieved. In addition, the cash flow forecast prepared indicates that
banking facilities are likely to be exceeded within the next twelve months. However the trustees
believe that cash flow can be adequately managed around this time to remain within the banking
facilities. These conditions indicate the existence of a material uncertainty which may cast significant
doubt about the company’s ability to continue as a going concern, however the trustees are confident
that the charity will be able to continue for the foreseeable future and have therefore prepared the
financial statements on a going concern basis. The financial statements do not include the
adjustments that would result if the company was unable to continue as a going concern.
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NOTES TO THE FINANCAL STATEMENTS
2. ACCOUNTING POLICIES (Continued
After making enquires, the trustees have reasonable expectation that the charity has
adequate resources to continue its activities for the foreseeable future. Accordingly, they
continue to adopt the going concern basis in preparing the financial statements
Fund accounting
General unrestricted funds comprise accumulated surpluses and deficits on general funds
and are available for use at the discretion of the trustees in furtherance of the objects of the
charity.
Restricted funds are funds subject to specific restrictions imposed by the donors. The
purpose of the restricted funds is set out in the notes to the financial statements.
Income recognition and deferral
All income is accounted for when the charity is legally entitled to such income, there is
reasonable certainty of receipt and the amounts can be quantified. Incoming resources are
all reported gross and the Statement of Financial Activities recognises all incoming
resources becoming available to the charity during the year.
ACORD has adopted a policy of recognising institutional income on the basis of the relevant
budget agreed with each donor, if an annual budget is in place. Where an annual budget is
not in place, income is apportioned on a time basis, on the basis that the substance of the
contracts implies this.
Expenditure
The reported amount of resources expended represents total amount spent in the year on an
accrual basis after adjustment has been made for all known liabilities at the year-end.
Expenditure on overseas programmes comprises all direct programme expenditure, and all
the staff and related costs of country and regional offices.
Programme support costs comprise expenditure incurred in respect of the secretariat-based
staff responsible for management and supervision of, and support to, overseas programmes
and an appropriate allocation of central overheads.
Central overheads are allocated to programme support and programme research only on the
basis of their use of central support services.
Governance costs comprise central management and administration costs not allocated to
other activities, that is the costs of management of the charity’s assets, organisational (as
opposed to programme) management and administration, financing and compliance with
constitutional and statutory requirements. All expenditure in negotiating grants and contracts
is charged to charitable expenditure.
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NOTES TO THE FINANCAL STATEMENTS
2. ACCOUNTING POLICIES (Continued)
Tangible fixed assets and depreciation
Fixed assets are any assets land and building, improvements to buildings, vehicles, furniture
and equipment with a cost in excess of £200. Tangible fixed assets are stated at cost.
Depreciation is calculated to write off the cost of tangible fixed assets on a straight line basis
over their expected useful lives as follows:
Vehicle and Office equipment
Computer equipment
Leasehold premises
Assets held in Area programmes

25%
33%
over the period of the lease
100%

The directors depreciate fully equipment and motor vehicles purchased or donated for use
overseas in the year of their acquisition, since their anticipated lives cannot be readily
determined due to the uncertainty and diversity of conditions overseas. However, those
assets continue to be monitored through a memorandum account for a period of three years
after which, it is the charity’s policy to write these assets out of the accounting records.
Those assets continue to be monitored after this period by means of fixed asset inventories.
Foreign currencies
Transactions in foreign currencies during the year are translated into sterling at the rates
prevailing in the country at the dates of the transactions. Monetary assets and liabilities
denominated in foreign currencies at the balance sheet date are translated at the year-end
exchange rate. All transaction differences arising are dealt with in the statement of financial
activities.
Debtors
All debtors are measured and included in the accounts on the basis of their recoverable
amount.
Creditors & provisions
All creditors are measured and included in the accounts on the basis of their settlement
amount where ACORD has an obligation to transfer to third party and the amount due.
Cash at bank and in hand
Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or
similar account.
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NOTES TO THE FINANCAL STATEMENTS
2. ACCOUNTING POLICIES (Continued)
Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at the settlement value, with the exception of bank loans, which
are subsequently measured at amortised cost using the effective interest rate method.
Pension costs
The charity operates a defined contribution pension scheme. The assets of the scheme are
held separately from those of the charity in independently administered funds. The pension
cost charge represents contributions payable by the charity.
Credit funds
All investments in microcredit funds are treated as expenditure in the year of the input. When
such microcredit schemes are managed directly by ACORD, the net assets held in credit
funds are recognised in the balance sheet as part of assets. Those credit schemes where
grant funds are transferred to intermediary organisations that manage the loans outside of
ACORD’s books of accounts are not consolidated in the balance sheet. However ACORD
continues to monitor the operation of such schemes until phase out of the programme and
related grant reporting. During the year under review, there were no microcredit schedules
with funds directly managed by ACORD.
Operating leases
Rental income and expenditure applicable to the operating leases are charged to the
statement of financial activity in the period to which the cost relates.
Critical accounting judgements and key sources of estimation uncertainty
In the application of the charity’s accounting policies, which are described in note 2, Trustees
are required to make judgements, estimates and assumptions about the carrying values of
assets and liabilities that are not readily apparent from other sources. The estimates and
underlying assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.
The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision and future periods if the
revision affects the current and future periods.
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NOTES TO THE FINANCIAL STATEMENTS

INCOMING RESOURCES:
3. INCOME FROM DONATIONS AND LEGACIES

Notes

Membership Subscriptions
Donations
Sub- total

19

Unrestricted
Funds
£ 000

Restricted
Funds
£ 000

Total
2016
£ 000

Total
2015
£ 000

0
0
0

0
0
0

0
0
0

12
0
12

4. ACTIVITIES IN FURTHERANCE OF CHARITABLE ACTIVITIES
RESOURCES FROM GOVERNMENT AND OTHER PUBLIC INSTITUTIONS

Members
Other private institutions
Multilateral funding institutions
Bilateral funding institutions

Unrestricted
Funds
£ 000

Restricted
Funds
£ 000

Total
2016
£ 000

Total
2015
£ 000

84
111
55
767

205
2,139
4,027
445

289
2,250
4,082
1,212

219
3,450

3,289
1,750

Sub- total

19

1,017

6,816

7,833

8,708

Grand Total

19

1,017

6,816

7,833

8,720
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NOTES TO THE FINANCIAL STATEMENTS

5. ANALYSIS OF RESOURCES EXPENDED
Resources expended
Unrestricted
Restricted
Funds Funds
£
£ 000
000

Support cost
allocation
£000

Total
2016
£000

Total
2015
£000

Charitable activities
SUSTAINABLE
LIVELIHOOD
HEALTH RIGHTS
PEACE BUILDING
GENDER

100
67
427
2

4,561
204
1,007
555

646
38
199
77

5,307
309
1,633
634

5,368
410
1,846
1,322

Total Resources
Expended

596

6,327

960

7,883

8,946

2016

2015

£000

£000

282

107

212

241

15

31

117

152

288

91

46

154

Support costs and the basis of their allocation

Directorate
Financial and HR Management
Information technology and communication
Programme & Partnership
development
Programme support
Governance costs
Total

960

776

Support costs are allocated across the expenditure categories on the basis of direct cost
incurred.
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NOTES TO THE FINANCIAL STATEMENTS
6. FUNDS MOVEMENT
Balance
Programme

Senegal
Burundi
Ethiopia
Tanzania
Uganda
Rwanda
Mali
CAR
Total Restricted
funds in surplus
Congo (D.R.C)
Kenya
Mozambique
Burkina Faso
Mauritania
Guinea
Chad
South Sudan
Sudan
Total Restricted
funds in Deficit
Total Restricted
Funds
General fund
Total fund
balance

Movement

Movement Movement

Balance
31st Dec 2016

1st Jan
2016

Incoming

Outgoing

Transfers

£000s

£000s

£000s

£000s

£000s

37
1,0611
275
238
815
189
361
503

(7)
(1,143)
(282)
(180)
(916)
(216)
(366)
(181)

-

31
375
30
181
109
171
87
653

3,479

(3,291)

-

1,637

1
457
37
123
210
198
92
331

1,449
(211)
(149)
(222)
(99)
(190)
(15)
47
(64)
(92)
(995)

315
1,926
156
481
459
3,337

8
(394)
(17)
(4)
(1,882)
(200)
(598)
(672)
(3,759)

203
239
92
534

(228)
(103)
(146)
(59)
(70)
(277)
(883)

454

6,816

(7,050)

534

754

722

1,017

1,176

7,833

(833)
(7,883)

(534)
-

372
1,126

Deficit balances are created by expenditure, which has been incurred in
anticipation of income. The trustees anticipate that any deficit balance above
will be covered by future income in excess of expenditure. Hence the trustees
have decided to carry forward those deficits into the future years. Transfers
between restricted and unrestricted funds have been made where restricted
funds are in deficit and there is not a reasonable expectation that funds will be
received to cover the deficit.
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Programme

Angola
Burundi
Ethiopia
Tanzania
Uganda
Rwanda
Mali
CAR
Chad
Total Restricted
Funds in Surplus
Congo (D.R.C)
Kenya
Mozambique
Burkino Faso
Mauritania
Guinea
South Sudan
Sudan
Total Restricted
Funds in Deficit
Total Restricted
funds
General fund
Total fund
balance

Balance
1st Jan
2015
£000s
1
143
211
8
271
307
24
272
(69)

Movement
Incoming

Movement
Outgoing

Balance
31st Dec 2015

£000s
0
1,295
263
373
1,031
253
381
293
924

£000s
(0)
(981)
(437)
(258)
(1,092)
(362)
(313)
(234)
(808)

£000s
1
457
37
123
210
198
92
331
47

1,168
(208)
(31)
(174)
(97)
(181)
(14)
145
(92)

4,813
(3)
121
4
68
1,126
263
700
-

(4,485)
(239)
(52)
(70)
(1,135)
(264)
(909)
-

1,496
(211)
(149)
(222)
(99)
(190)
(15)
(64)
(92)

(652)

2,279

(2,669)

(1,042)

516
886

7,092
1,628

(7,154)
(1,792)

454
722

1,402

8,720

(8,946)

1,176

Deficit balances are created by expenditure, which has been incurred in anticipation
of income. The trustees anticipate that any deficit balance above will be covered by
future income in excess of expenditure. Hence the trustees have decided to carry
forward those deficits into the future years.
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7. AVERAGE NUMBER OF EMPLOYEES DURING THE YEAR
2016

2015

Functional categories

N°

N°

Management

33

36

124

142

6

3

Programming

172

235

The average number of employees

335

416

2016

2015

8. STAFF COSTS

£000s

£000s

Salaries

2,390

2,568

Social security costs

97

111

Defined contribution Pension costs

71

77

2,558

2,756

Administration and Finance
Funding and communication

Total

The total cost of the Executive director and direct reports was £304,499 (2015:
£286,976). For staff paid £ 60,000 or greater per annum, the number of employees in
the following ranges were:
Range
£60,000 - £69,999
£70,000 - £79,999
£80,000 - £89,999

NUMBER OF EMPLOYEES
2016
2015
1
1
0
1
1
0

9. NET OUTGOING RSOURCES AFTER CHARGING

Audit fees head office
Audit fees area programmes
Other non–audit services
Operating lease charges
Foreign exchange (gain)/losses recognised
Depreciation
Total

2016

2015

£000s

£000s

20
52
3
94
169
92
430

29
72
26
102
72
305
606
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10. TANGIBLE FIXED ASSETS
Assets held
in Area
Vehicles Programmes
£ 000
£ 000

Leasehold
Property
£ 000

Office
Equipment
£ 000

108

161

132

567

968

Additions

0

5

2

50

57

Disposals

0

0

0

(151)

(151)

108

166

134

466

874

At 1 January 2016

73

129

92

567

861

Charge for the year

12

21

9

50

92

0

(151)

(151)

At 1 January 2016

At 31st December
2016

Total
£ 000

Accumulated
Depreciation

Disposals
At 31st December
2016

0

00

85

150

101

466

802

At 31st December
2016

23

16

33

0

72

At 31st December
2015

35

32

40

0

107

NET BOOK VALUE
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STATEMENTS
11. DEBTORS

Programme debtors
Prepayments
Other debtors

2016
£000s

2015
£000s

2,134
41
843

1,975
45
309

3,018

2,329

2016
£000s
1001
679
1,680
(414)
1,266

2015
£000s
0
684
684
(599)
85

12. CASH AND CASH
EQUIVALENTS

Cash held in UK
Cash held overseas
Bank overdraft balance

The bank overdraft is secured by a fixed and floating charge over the
Company’s property or undertakings.
13. CREDITORS: amounts falling due
within one year

Bank overdraft balance
Accruals
Deferred income (see note 18)
Other creditors

2016
£000s

2015
£000s

414
95
2,277
858
3,644

599
244
790
311
1,944

Deferred income relates to grants received in the year but relating to future
periods.
All balances brought forward have been utilised during the year.
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14. ANALYSIS OF NET ASSETS BETWEEN FUNDS
Fund balances at 31 December 2016 are represented by:
Restricted

Total

Funds

Funds

£000s

£000s

72

0

72

Current assets

1,772

2,926

4,698

Current liabilities

(938)

(2,706)

(3,644)

906

220

1,126

Restricted

Total

Funds

Funds

£000s

£000s

107

0

107

Current assets

1,385

1,628

3,013

Current liabilities

(770)

(1,174)

(1,944)

722

454

1,176

Unrestricted
Funds
£000s
Tangible fixed assets

Total net assets

Fund balances at 31 December 2015 are represented by:
Unrestricted
Funds
£000s
Tangible fixed assets

Total net assets
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15. TRUSTEES' REMUNERATION
2016

2015

£000s

£000s

Travel and related expenses
Reimbursed to 12 trustees
22

39

Indemnity insurance is provided for all trustees of ACORD.

Premiums paid were

2016

2015

£000s

£000s

6

6

No trustees received any remuneration in the year (2015: nil).
16. TAXATION
ACORD is a registered charity and is potentially not liable for corporation tax on its income
and gains under sections 466 – 517 of The Corporation Tax Act 2010 to the extent that
is applied to the charitable activities. The charity has borne VAT on its expenditure where
appropriate.
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17. STATUS
The charity is a company limited by guarantee and has no share capital. The maximum liability
of its members is £1.
18. TOTAL OPERATING LEASE COMMITMENTS:
Land and others
Buildings
£000s

£000s

Total
2016
£000s

Total
2015
£000s

On leases which expires in
Within 1 year

67

0

67

29

Within 2 to 5 years

256

0

256

55

After five years

25

0

25

0

348

0

348

84

Total

19. RESOURCES FROM GOVERNMENT AND OTHER PUBLIC INSTITUTIONS
2016

2015

£000S

£000S

MEMBER ORGANISATIONS
255

195

34

24

289

219

CCFD
INTER PARES
Sub total
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19. RESOURCES FROM GOVERNMENT AND OTHER PUBLIC AND PRIVATE
INSTITUTIONS (CONTINUED)
2016

OTHER PRIVATE INSTITUTIONS
AMERICAN JEWISH WOLRD SERVCIE
AMNESTY INTERNATIONAL
BIG LOTTERY FUND3*
BROT FUR DIE WELT
SYLVIA ADAMAS CHARITABLE TRUST
CARITAS SUISSE
DAN CHURCH AID
COMIC RELIEF
CORDAID
CITIZENS ELECTION WATCH IT
CUTS INTERNATIONAL
FOUNDATION OPEN SOCIETY INST
GEZA – GEMEINNUETZIGE GMBH
HEKS (SWISS INTERCHURCH AID)
HAGUE INSTITUTE FOR INT’L LAW
INT. HIV/AIDS ALLIANCE
OTHERS
HELIOZ
OXFAM HONG KONG
OXFAM INTERMON
OXFAM IRELAND
OXFAM NOVIB
FOUNDATION ROI BAUDOUIN
STOP AIDS NOW
TRANS-CULTURAL PSYCO SOCIAL ORGAN.
SAMARITAN AUSTRIA
TROCAIRE
MACARTHUR FOUNDATION
NATIONAL ENDOWMENT FOR DEMOCRACY
SUB TOTAL

*

£000

1

0

2015

£000

100

81

0
230
110
0
333
78

(31)
282
97
25
206
47

116
(3)
(19)
14
29
18
268
0
0
145
13
1
528
0
73
(22)
(3)

276
36
27
0
(16)
4
382
43
137
108
0
143
348
0
879
22
54

0
0
105
100
36
2,250

18
0
143
132
19
3,462

all funds from BIG (£169,250 for project ID 10061520 and £136,449 for ID 10108011) were treated as restricted
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19. RESOURCES FROM GOVERNEMENT AND OTHER PUBLIC AND PRIVATE
INSITITUTIONS
OTHER PRIVATE INSITITUTIONS (CONTINUED)
MULTILATERAL FUNDING INSTITUTIONS

EUROPEAN COMMUNITY
IFAD
UN FAO
UNDP
UNICEF
UNECA
UN WOMEN
UNHCR
DEMOCRATIC GOVERNANCE FACILITY

WORLD FOOD PROGRAMME
UN MILLENIUM CHALLENGE FUND
UNFPA
Sub total

2016

2015

£000

£000

2,546

1,840

790
0
90
170
55
89
0
69
6
0
267

688
1
91
75
0
200
150
135
(16)
(19)
144

4,082

3,289

133
108
0
0
347
764
(187)
7

150
108
(46)
167
7
1,141
108
35

40

80

1,212

1,750

7,833

8,720

BILATERAL FUNDING INSTITUTIONS

DFID (UK) **
BRITISH COUNCIL
CIDA (CANADA)
STATES OF JERSEY
USAID
NETHERLANDS GOVERNMENT
GOVERNMENT OF SOUTH SUDAN
GOVERNMENT OF CHAD
GUERNSEY OVERSEAS AID COMMISSION
GRAND TOTAL

**Amount received in the financial year 2016 for GPAF-IMP-083 is £74,558. All GPAF grant income and
expenditure was treated as restricted and the grant expended in accordance with the terms of the
grant agreement
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20. ANALYSIS OF DEFERRED INCOME AS AT DECEMBER 31, 2016
Donor

OXFAM NOVIB
American Jewish World Service
British Council
BIG LOTTERY FUND
CARITAS SUISSE
CCFD
UNFPA
COMIC RELIEF

UNCEF
UN Woman
UNDP
EUROPEAN COMMISSION/ECHO
HEKS Foundation
Democratic Governance facility
Brot fur die welt
Netherlands Government
Others
OXFAM Intermon
MacArthur Foundation
Mairie de Bitkine

2016

2015

£000s

£000s

16
76
54
76
63
30
50
0
0
25
17
411
41
12
30
915
48
333
49
31

29
64
0
60
78
3
11
99
23
0
0
338
53
0
8
0
5
19
0
0

2,277

790

Deferred income relates to the grants received in the year but relating to
future periods. All balances brought forward have been utilised in the
year

21. RELATED PARTY TRANSACTIONS
During the financial year, there were no related party transactions
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22. FINANCIAL INSTRUMENTS
The charity has the following financial instruments

Financial assets measured at amortised cost
Financial liabilities measured at amortised cost

2016
£000
4,659
1,367

2015
£000
2,957
1,143

Financial assets measured at amortized cost comprise cash at bank, programme debtors
and other debtors. Financial liabilities measured at amortized cost comprise bank overdraft,
accruals and other creditors.
2016
2015
£000
£000
Total interest expense for financial liabilities held at amortized cost

19

23

23. POST BALANCE SHEET EVENTS
The bank overdraft was replaced with a bank loan of £540, 000 with effect from 1st July 2017
and secured by a debenture
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